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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

]_ICJIB AJUCHUIIJIMHBI - IIOATIOTOBKAa GaKaﬂaBpOB K H3YUCHHUIO 3KOHOMHYCCKHUX W OpraHu3allMOHHO-
MPAaBOBBIX OCHOB Ppa3BUTHSl YIPABJICHYECKOW JICATEIIBHOCTH TMPH PEaH3allid  Pa3IUYHBIX
rOCyJapCTBEHHBIX IIPOTPAMM U IIPOEKTOB.

3amaun IUCIUIUIMHBI COCTOSAT B OCBOCHUY 3HAHUH 110 CIICAYIOIIUM HalpPaBJICHUSIM:

— OBJIAJICTh METOOJIOTUEH YIIPABIICHUS TOCY/IaPCTBEHHBIMU MIPOTPAMMAMHU U MTPOCKTAMHU, B TOM YHCIIE
METOJAMYECKUMH OCHOBAaMH COBPEMEHHOI'O TOAXO0Ja K CHUCTeME JSKOHOMHUKH IUIAHHPOBAHUS
pcam3anun ImporpamMm H IHIPOCKTOB, MCTOAAMH aHAJIM3a W CHHTC3a YIIPABJICHUCCKHX peIJ_IeHI/If/’I,
OCHOBAHHBIX Ha HJESIX JOCTH)KCHUS MaKCUMAIBHOTO pe3yiabTaTa B YCIOBUSX OrPaHUYCHHOCTH
HUMEIOIIUXCS PECYPCOB U CIIOCOOOB MOBBIIICHHS pEHTA0CTbHOCTH;

— O3HAaKOMHTBHCS C WHCTPYKTUBHBIMH MaTepHajaMy II0 BOIPOCAM YIIPABJICHUS MPOTpaMMaMHU H
MIPOCKTAMH;

— O3HAKOMHTCSI C OCHOBHBIMU MCTOUYHUKAMH SKOHOMUYECKOH NH(OPMAIMH IO AUCIUTUINHE.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JTUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerennus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Kol ¥ HAMEHOBaHUE) KOMIIeTeHIUit
(KoJ1 1 HAMEHOBAHUE)
YK-2 YK-2.1 3HaTh: METOJbl OLEHKH COOTHOIICHMUS
Criocoben OIpeNeNIATh | AHAIM3UPYET HMEIOIIUECs | INIAHUPYEMOTo pe3ynbTara u

Kpyr 3ajad B paMKax | pecypcbl M OrpaHMYEHUS, | 3aTPAYUBAEMBIX PECYPCOB
IIOCTaBJIEHHOW 1€ U | OLIGHUBAaeT U  BbIOMpaeT

BBHIOMPATh  ONTHUMAJIBHBIE | ONTUMAJIbHBIC CHOCcOOBI | YMETh:  OIEHUBaTh  COOTHOIICHHE

CrocoObl WX  pEUIeHHs, | perIeHHUs MOCTAaBJIEHHBIX | INIAHUPYEMOTO pe3ynbTaTa u

UCXONs W3 JEHUCTBYIOUIWX | 3a/ad. 3aTpavyrBaEMbIX PECYPCOB

MIPaBOBBIX HOPM,

UMEIOUINXCA PEeCcypcoB U Bnanets: HaBBIKAMH OIICHKHU

OTpaHUYEHUN COOTHOUIEHUS MJIaHUPYEMOTO
pe3ynbTara u 3aTpavyuBaeMbIX
pecypcoB

1.3. MecTo iucuMIIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl

JlucuuiuimHa  (M00yib) «YTpPaBICHHE TOCYIapCTBEHHBIMH MMPOrpaMMaMH U MPOSKTaMH)
OTHOCUTCS K 4YacTd, (OpMHPYEMOM ydaCTHUKAMH OOpa3oBaTEIbHBIX OTHOIIEHUN OJIOKAa MUCIUTLIIAH
y4eOHOro IJaHa.

I[J'Iﬂ OCBOCHUS AUCHUITIINHBI H€06XOHI/IMBI 3HaHUA, YMCHUS W BJIaJICHUA, C(l)OpMI/IpOBaHHBIC B
XOJIC U3yUYCHHS CIICAYIONINX TUCIMIUIMH W MPOXOXKIEHHUS MPakTUK: «CHcTeMa ToCyIapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPaBJICHUs», «IlTaHMpoBaHNE U MPOEKTUPOBAHUE OPraHU3ALIAI.

B pesynbraTte OCBOCHHMS JMCIUIUIMHBI (OPMHUPYIOTCS 3HAHWS, YMCHUS W BIAJICHHS,
HGO6XO)II/IMBIG I U3YUYCHUA CICAYIOMUX AUCHUININH U MPOXOXKIACHUA MPAKTHK!: «FOCY}I&pCTBeHHO@
MPOTHO3UPOBAHWE W  IUIAHUPOBaHUE», «YIPaBJICHUE T'OCYIapPCTBEHHOW COOCTBEHHOCTBIOY,
((praBJ'IeHI/Ie MYHUIUIIAJIIBHBIM UMYIIICCTBOM.

2. CTpyKTYypa TUCHHILTHHBI
OO0mmas TpyI0€MKOCTh TUCIUTUIHHBI cocTaBiser 3 3.e. 108 akamemudeckux daca (OB).



CTpyKTypa JUCHUIIMHBI AJI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl O0Oy4YaloImIUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaTu3alliid 0Opa30BaTEIbHON MPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IPU MIPOBEICHUH YUEOHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATUI KomnnuectBo
4acoB
8 Jlekuuun 12
8 CeMuHapbl/1a00paTopHbIe pabOTHI 12
8 Kontpoms 18
Bcero: 42

O06beM TUCHUIUTMHBI (MOIYIIsI) B OpME CaMOCTOSATEILHON pabOThl 00YIAFOITUXCSI COCTABIISIET
66 akanemuueckux yaca(oB).

3. Conep:xaHue TUCUUILIAHBI

HaumenoBaHue pasjaeia
AU CHMILTHHBI

1 OO01as xapakTepuCcTHKa CyIHOCTh NPOEKTHON JESITEIbHOCTU. Y TIpaBICHUE

yIIpaBJIeHUs IPOEKTaMH U IPOEKTaMHU Kak crenuduyeckas orpacib

roCy/1lapCTBEHHBIMU IIpOrpaMMaMu | MeHekMeHTa. Da3bl )KU3HEHHOTO LIUKJIA [IPOEKTA.

OKpyKE€HUE U YYACTHUKH ITPOCKTA.

2 | OddexTuBHOCTD TPOCKTA U Pa3paborka koHuenuuu npoekra. CymHoCTh

rOCYJapCTBEHHBIX IPOTPAMMBI IIPOEKTHOI'O aHAJIM3a.

Crpykrypa npoekTHoro aHanusa. [lokasarenu

OLIEHKU Y (PEKTUBHOCTH IPOEKTOB U MPOTrpPaMM

3 | OcHoBHbIE (HOPMBI ba3oBble OCHOBBI CO37aHMs OPraHNU3aLMOHHON

OpPraHMU3alMOHHOMN CTPYKTYpbI CTPYKTYpBbI IPOEKTA.

IIPOEKTOB U TOCYIapCTBEHHBIX OcHoBHBIE (OPMBI IPOEKTHBIX CTPYKTYp. OO1Ias

MpOrpaMm MOCJIEI0BATENBHOCT Pa3padOTKU U CO3AAHUS

OpPraHU3aLMOHHBIX CTPYKTYp YIpaBJICHHUS

IIPOEKTaMU

4 | CTpyKTypu3aius NpoeKTOB CymHoCcTh ¥ QYHKIMH CTPYKTYPHU3ALHUU TPOEKTA.

OpnHoHampaBiIeHHasl CTPYKTYpHU3aLlus CO3AaHMs

paboueil CTpyKTypsl IPOEKTA.

JIByHamnpaBieHHasi CTPYKTYpH3alus U KOJMPOBKa

IIPOEKTA.

TpuHamnpaBieHHas CTPYKTypU3alMsl IPOEKTa

5 | [InanupoBaHue pecypcos, [TnanupoBanue peanusanuu npoexra. Pazpaborka

pacxoJ0B U IPOEKTHOrO OI0JKETa | MPOEKTHO-CMETHOM JOKyMeHTaluuu. MaTtepuanbHO-

TEXHUYECKasl MOArOTOBKA IIPOEKTA.

CereBoe mnanupoBanue. CBS3b CMETHOTO U

KaJIEHApHOTO MJIaHUPOBAHUS.

Pecypchoe mnanupoBanue. PuHaHCUPOBaHUE

npoekTa. Pazpabotka cmeTsl mpoekT. PazpaboTka

Oroxeta npoekTta. KoHTpob 3a pacxooBaHHEM

CPEJICTB Ha MMPOEKT

Conepxanue




DopMUPOBAHUE U PA3BUTHE
MIPOEKTHON KOMaHIbl

[Tcuxonoruveckue aceKThl MPOEKT-MEHEPKMEHTA.
VYrnpagneHue 3aMHTEPECOBAHHBIMUA CTOPOHAMU.
Co31aHne NPOEKTHON KOMaHIbl

HOI[XO[[BI K pCajin3aliui KOHTPOJIA
3a BBIIIOJHEHUEM NIPOEKTA U
roCyZapCTBEHHOM MPOrpaMMBbl

[{esp 1 HA3HAUYEHUE KOHTPOJIS. MEeTOabl KOHTPOJIS
BBIIIOJIHEHUS IPOEKTA.

Ornenka cocTostHUS paboT ¥ MPOTHO3UPOBAHUE
M3MeHeHul. PerynnupoBanue xoaa peann3anuu
MPOEKTA

Opranu3zanys npoBeJeHUs TOProB
10 IPOEKTam

OCHOBHBIE TIOJIOKEHUS] OpPraHU3aLUH TPOBEACHUS
TOPIOB I10 IPOEKTaM.

Knaccudukanus Topros. @yHKIHH yYaCTHUKOB
Topros. [lops10k poBeaeHNsI TOAPSTHBIX TOPrOB

praBHeHI/Ie Ka4CCTBOM U pHCKaMU
B IIPOCKTAX U roCriporpamMmmax

OCHOBHBIC IIOHATHS U OIpCACIICHUS. MCTOIILI
aHajin3a pruCKa U HEOIMPEACICHHOCTH. MCTO,I[BI

CHI)KCHUS PUCKA.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH

No n/n | Haumenosanue pazoena | Buowt yueonou pabomor |Qobpazoseamenvnovle mexHonozuu
1 2 3 4
1. Obwas xapaxmepucmuxa |Jlekyus Besoounas nexuyus
VApasieHus npoeKmamu u
20Cy0apcmeenHbLMU Cemunap Paszeeprymas 6eceoa ¢
npozpammamu 00cyacoeHuem 00KIa008
Koncynemuposanue u nposepxa
OOMAUIHUX 3A0AHULL
Camocmosmenvnas paboma |lloocomoska k cemunapy
2. |O¢dexmusnocmo Jlexyus IIpobnemnas nexyus
npoexma u
20CY0apCcmeeHHbIX Cemunap Passeepnymas 6eceoa c
npocpamMmul o0ocyacoeHuem 00KNa008
Camocmosmenvnas paboma |lloocomoska k cemunapy
Koncynemuposanue
3. |Ocnosnvie ghopmoi Jlexyus IIpobnemnas nexyus
OP2aHU3AYUOHHOLL
cmpykmypol npoekmos u - |Cemunap Paszsepnymas 6eceoa ¢
20CY0apCmeeHHbIX 00cyaHcOeHuem 00KNa008
npocpamMm
Camocmosmenvuasn paboma |[loocomoska k cemunapy
Koncynemuposanue
4.  |Cmpyxmypuszayus Jlexyus IIpobnemnas nexyus
npPoeKmos
Cemunap Paszeeprymas 6eceoa c

00cyacOeHuem 00KNIa008




Camocmosmenvras paboma

Iloozomoska k cemunapy

Kouncynomuposanue

Inanuposanue pecypcos,
pacxo0oe u npoexkmmuozco
6r0021cema

Jlexyus

Cemunap

CamocmosmenvHas paboma

IIpobnemnas nexyus

Paszsepnymas 6eceoa c
oocydcoeHuem 0oKIa008

Iloozomoska k cemunapy

Kouncynomuposanue
@opmuposanue u Jlexyus IIpobnemnas nexyus
paseumue npoexmmoti
KOMAHObl Cemunap Paszsepnymas 6eceoa c

Camocmosmenvhas paboma

oocydcoeHuem 0oKIa008

Iloozomoska k cemunapy

Koncynomuposanue
Ilooxo0w k peanuzayuu  |Jlekyus Ilpobnemnasn nexyus
KOHMPOJIs 34
svinonenuem npoekma u  |Cemunap Paszeeprymas 6eceoa ¢

20Cy0apcmeenHoll
npozpammol

Camocmosmenvras pa60ma

06cyaicoeHuem 00KIa008

Iloozomoeka k cemunapy

Koncynomuposanue
Opeanuzayus nposedenus |Jlekyus Ilpobnemnasn nexyus
Mop206 no NPoeKmam
Cemunap Pazeepnymas 6eceda c

Camocmosmenvras pa6oma

06cyaicoeHuem 00K1a0o08

Iloozomoeka k cemunapy

Kouncynomuposanue
Ynpaenenue xauecmeom u |Jlexyus IIpobnemnas nexyus
puckamu 6 npoekmax u
20Cnpo2pammax Cemunap Passeepnymas 6eceoa c

Camocmosmenvras paboma

o0ocyacoeHuem 00KNa008

lloozomoska k cemunapy

B mnepuwon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHUS OOYYAOIIMMHCS TOMENICHUN U
tepputopuu PI'TY st opranusamuu yaeOHOTO mpoliecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO 00Y4eHUS U
JTUCTAHIIMOHHBIX ~ O0Opa30BATENBHBIX TEXHOJOTMA MOTYT OBITh  HCIOJB30BaHBI  CIETYIOIINE
o0pa3oBaTenbHbIC TEXHOIOTHH:

— BUJICO-JICKIIUH;

— OHJIAH-JIEKI[MU B PEKUME PEAIBHOTO BPEMEHU;

— DJICKTPOHHBIC YUCOHUKH, yUeOHBIE TOCOOMS, HAYYHbIE U3/IaHUS B DJICKTPOHHOM BHJI€ M JOCTYII
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI 1T SJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIMU C UCIIOJIBb30BAHUEM TEIEKOMMYHHUKAIMOHHBIX CPEJICTB.



5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs

5.1 CucreMa oleHUBAHUA

Makc. Ko1u4ecTBO 02J1710B
®opMa KOHTPOJISI
3a oxny pabdory Bcero

Tekymuii KOHTPOJIb:

- onpoc 5 6annos 30 6annos

- yuacmue 8 OUCKYCCUU HA CeMUHape 5 6annos 10 6annos

- KonmponvHas paboma (memot 1-3) 10 bannos 10 bannos

- KOHmMpoavbHas paboma (memwl 4-5) 10 6annos 10 6annos
[TpomexxyTouHast aTTecTanus 40 6annos
(3awuma npoexkmos)
HToro 3a cemectp (Oucyuniumy) 100 6annos
3a4ém ¢ OYeHKOU

[TonydeHHBI COBOKYIHBIN pe3yibTaT KOHBEPTHPYETCS B TPAIUIIMOHHYIO IIKATY OLIEHOK U B
HIKaJIy olleHOK EBpomelickoli cucteMsl iepeHoca 1 HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUH € TaOIUIICH:

IIxama
100-6amnpHast mkana | TpaguiuoHHas mikana
ECTS
95— 100 OTJIMYHO A
83-94 B
68 — 82 XOPOIIIO 3a4TEHO C
56— 67 OBJIETBOPUTEIBHO D
50 - 55 YA P E
20 - 49 FX
HEYJIOBJIETBOPUTEIBHO HE 3a4TECHO
0-19 =
5.2 Kpurtepuu BbICTABJIEHHS ONEHKH MO TUCIUILINHE
Baaasl/ | Ouenka mo Kpurepuu oueHku pe3yabTaToB 00y4eHuUs: 10 AMCUUIJIMHE
HIkana | qucnunIIMHe
ECTS
100-83/ OTJINYHO/ BricTaBnsiercs oby4daromemMycsi, €Cii OH TITyOOKO U TPOYHO YCBOWI TEOPETUUECKUN 1
AB 3349TEeHO IIPAKTUYECKUH MaTepHal, MOXKeET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX U B XOJI€

IIPOMEXKYTOYHOM aTTeCTallUU.

OO0y4aromnuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO M3/1araeT y4eOHbIH MaTepua,
yMeeT YBA3bIBATb TEOPHIO C IPAKTUKOW, CIIPABIISIETCS C PELIEHUEM 3a1a4
npodeccroHaIbHOM HANPaBISCHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, MIPABUIILHO
000CHOBBIBAET IPHHSTHIE PELICHHUS.

CB00OHO OpHUEHTHPYETCS B yueOHOH M npoecCHOHaNIbHOM IMTEepaType.

Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

Komnerenmum, 3akpeniéHHble 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI».
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Baaawl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

82-68/ XOpOI.HO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAeT TEOPETUICCKUHN U MPaKTHISCKUN

C 33YTEHO MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHSAX U B XOJIC
MPOMEKYTOUHON aTTECTALlUU, HE JIOMyCKasl CYyIIECTBEHHBIX HETOYHOCTEH.
OO6yuaronuiics IpaBUIBHO IPUMEHSET TEOPETUUECKUE TTOJI0KEHUS TP PELLICHUN
NPaKTHYECKUX 3a/1a4 Npo(hecCHOHATBLHOM HANPaBISHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaieeT HEOOXOAMMBIMHE JJIsl 9TOTO HaBBIKAMU M IPUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 podecCHOHaIbHOM TuTeparype.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIOBJICTBO- BricTaBnseTcs o0y4aromemMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKIHA 1
D,E putensHo/ MPaKTHIECKUit MaTepHal, IOMyCKAeT OTACTbHbIC OIIMOKH MIPH €T0 W3JTI0KCHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHOH aTTECTAIIHH.

OO0yJaronIuiicsi UCTIBITHIBAET OTIPENSIEHHBIC 3aTPYIHCHUS B IPIMEHEHIH
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH NMPAKTHYECKHUX 3a7a4 MPpoQecCHOHaTbHON
HalpaBJICHHOCTU CTAHAAPTHOT'O YPOBHS CJIOKHOCTH, BJIAACCT HCO6XO}II/IMI>IMI/I JJIsL
9TOro 6a30BBIMH HaBBIKAMH U MPUEMAMHU.

JleMOHCTpHpyeT N0CTaTOYHBII YpPOBEHb 3HAHUS Y4eOHOM TUTEepaTyphl 10 JUCIUIUINHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKYIIEeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«TOCTATOYHEIHY.

49-0/ HEY/IOBJICT- BricTaBnseTcs o0y4aromemMycs, €CIH OH He 3HaeT Ha 6a30BOM YPOBHE TCOPETHUECKUI
FFX BopuTepHo/ | M PAKTHYCCKHH MaTepual, 1omycKact rpyObIie OMMOKH MPU €T0 U3JI0KCHUU Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHON aTTECTALINH.

OOy4aronIuiicsi UCTIBITHIBAET CEPhE3HBIC 3aTPYTHCHUS B IPUMEHEHUH TEOPETHUCCKIX
TIOJIOKEHUH MPH PEIICHUH MTPAKTUUECKHX 3a1a4 MPOeCcCHOHANBHON HAllPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIAJACCT HeO6X0}II/IMLIMI/I JUIA 3TOT'O HaBBIKAMHU U
IpUEMAMH.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YUCOHOM JTUTEPATYPHI IO AUCIUILTHHE.
OrieHKa Mo JUCHHUIUIMHE BBICTABIIIIOTCS 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomrmereHnny Ha ypoBHE «JOCTAaTOYHBINY, 3aKPEIUIEHHBIC 32 TUCIUTUIMHOW, HE
c(OPMHUPOBAHEL.

3a4TCHO

HEC 3a4TCHO

5.3 OuneHouyHble cpeacTBa (MaTepuHaabl) IJsl TeKyWero KOHTPOJS YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTALMU 00y4YaroIUXCs M0 JMCHUIITTUHE

KonTtposbHBIE BOMTPOCH! AJISI CAMOCTOSITEIHFHOM pabOoThI

1. [laiiTe onpeneneHus «IpoeKTar.

2. Kakue BpIIENAIOT (haKTOPHI, BIUSIONIME HA HEOOXOAUMOCTD YIIPaBIEHHs TPOEKTaMu?
3. HazoBUTE OCHOBHBIX YYaCTHUKOB IIPOEKTA.

4. I3 xakux cTaaui COCTOUT pa3paboTKa KOHIETILUH MPOeKTa?

5. IlepeuniciuTe OCHOBHBIE COCTABIISIONINE MPEABAPUTEIHHOIO IIJIaHA MTPOEKTA.

6. UTo u3yyaroT B paMKax TEXHUUYECKOTO aHAJIN3a NHBECTUIIMOHHBIX IIPOEKTOB?

7. IlepeuricnuTe OCHOBHBIE 3a/1a4H OPraHU3AIMOHHOTO aHAJIN3A.

8. M3 KaKuX 3TaroB COCTOUT pa3pabOTKa KOHLENIIMK IPOEKTOB U NMporpamm?

9. UTo aHanM3UPYIOT B MPOLECCE MOATOTOBKH 3aMbIciia?

10. Kakue cBefieHMs COAEPKUT JEKIapalus 0 HAMEPEHUSIX ?

11. Kakue BubI aHAJIA3a TOCIEA0BATEIBHO BBITOJHAKOTCS B IPOLIECCE PACCMOTPEHUS ITPOCKTA U
nporpaMMsbl? B ueM cyTh kaxxaoro?

12. KakoBbI 00111M€ MPUHIIAITBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP?

13. Kak kiaccupuuupyroTcsi OpraHu3alliOHHbIE CTPYKTYPBI IPOEKTOB B 3aBUCUMOCTH OT
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coJiepKaHus IpoeKTa’?

14. B xako# mociie1oBaTeIbHOCTH OCYIIECTBIISIETCS pa3pab0OTKa U CO3/ITaHNe OpTraHU3aIIMOHHBIX
CTPYKTYp YIpaBJICHUS POEKTaMU?

15. KakuM TpeboBaHMAM JT0KHA COOTBETCTBOBATh CTPYKTYpa MPoeKTa?

16. Kakue cyiiecTByIOT MOJIXO0/IbI K CTPYKTYPHU3ALMH POEKTOB?

17. KakoBbI 3Tarbl pazpaboTKH MPOU3BOICTBEHHON CTPYKTYPHI?

18. YUto coboii mpeacTaBiseT ABYHANIPABICHHAS CTPYKTYpU3AIHs TPOCKTA?

19. Kak co3naercs TpuHanpaBieHHAs CTPYKTYpHU3aLMs TPpOeKTa?

20. KakoBEI OCHOBHEIE BUJIbI IIJIAHOB, X 1[CJIM ¥ Ha3HAUYCHUE?

21. Yro B cebe comepkuT mian?

22. KakoBbl 3Tansl pa3paboTKH MPOEKTHO-CMETHOM JOKYMEHTAIH?

23. KakoBa ocHOBHas 3aJladya MaTe€pHAIbHO- TEXHUYECKOM MOAroTOBKU? UTO OCyIIecTBIIAETCS HA
3TOM JTarne?

24. Kakue TUIibl JuarpaMm CylecTByrT?

25. KakoBBI OCHOBHBIC METO/IbI ONIPE/ICIICHUS 3aBUCHMOCTEH MKy paboTammu?

26. Yto coboii peCcTaBIsIeT peCypCHOM MJIaHUPOBaHHUE?

27. KakoBbl TpeOOBaHUs K MPOEKT-MEHEIKEPY?

28. Uto Takoe npoekT-komanaa? Kakosl ee pyHKIHN?

29. KakoBa 3ay1aya KOHTpOJIs1?

30. OxapakTepu3yilTe OCHOBHbIE METO/IbI KOHTPOJISL.

31. KakoBbl 3a1auul peryaupoBaHus Xoa peajin3aluy npoekra’?

32. K0 siBisieTcs y4aCTHUKaMH TOPTroB?

33. Onpeznenure BUABI TOPTOB.

34. Uto Takoe puck? B 3aBUCUMOCTH OT 4€ro OH CyIIEeCTBYET?

35. HazoBuTe BUABI PUCKOB, KOTOPHIE BO3HUKAIOT HA PA3HBIX CTAIUSAX )KM3HEHHOTO IIUKJIA
MIPOEKTA.

36. Kakoga 11e51b aHa/IM3a YyBCTBUTEIBHOCTU?

[IpumepHBbIe TECTHI 11 CAMOKOHTPOJIS

Kakue acniekTsl 0TpakaeT pe3romMe NpoeKTa:

a) OCHOBHBIE OCOOEHHOCTH MPOEKTA;

0) HeoOX0IUMBbIE MEPOIIPUSITHS IO pa3pabOTKe MPOEKTa;

B) 3aKJIFOUEHHUE O COIVIACOBAaHUU YCIOBUN MPHUPOIONOIB30BAHUS;
T') LeJb MPOEKTA;

n)0,BUT;

e)a,our.

K ocHOBHBIM XapaKkTepHUCTUKaM ITPOEKTa HE OTHOCUTCSI:

a) MPOJOIKUTENLHOCTD MIPOEKTA;

0) crpoc Ha MPOAYKIIUIO TPOTYKIIMH MPOEKTA;

B) UpE3MEPHBIN PUCK;

T') OIlEHKa YPOBHS 0a30BbIX, TEKYIIUX W MPOTHO3HBIX II€H Ha MPOAYKIUIO MMPOCKTA.
YyacTHHKaMH dTamna BIOOpa M COTJIACOBAHMSI MECTa pa3MelleHusl 00BEKTa SBISIOTCS:
a) OpraHbl TOCYAapPCTBEHHON HAJIOTOBOW aIMUHUCTPAINH;

0) opraHbl TOCYJapCTBEHHOMN IKOIOTUYECKOU IKCIIEPTHU3HI;

B) TEHIIPOEKTHAsI OpraHU3aIIHS;

T)aHuB;

n) O uB.

Wnes nmpoexTa onpeeneHa, eciu:

a) OIpe/IeNICHbl OCHOBHBIC BAPUAHTHI M AJIbTE€PHATHUBBI TPOCKTA;
0) co3maHa KOHKpETHas MporpaMma pa3paboTKH MPOEKTa;
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B) TIPOEKT KU3HECTIOCOOEH;

r)amuo;

1) O u B.

K npuunHaM HEpaBHOLIEHHOCTHU JICHET BO BPEMEHU OTHOCSIT:

a) pUCK;

0) UHTEpeCHl 1eOUTOPOB;

B) MHQIISIINS,

17

r)auo;

1) a U B.

OTHOIIEHUE CYMMBI ITPUBEICHHBIX A(P(PEKTOB K BETMYMHE KATUTAIOBIOKEHH — 3TO: a) YhCTas
TEKyIIasi CTOMMOCTb;

0) MHJIEKC JIOXOIHOCTH;

B) BHYTPEHHSSI HOpMa JI0XOJHOCTH;

T') peHTa0eIbHOCTh HHBECTULIUHA.

HopwMma auckoHTa, mpu KOTOPO BETUYMHA MPUBEICHHBIX AP (EKTOB paBHA IPUBEACHHBIM
KaITUTAJIOBIIOKEHHUSIM — 3TO:

a) 4yhCTas TeKyIlas CTOMMOCTb;

0) UHICKC JIOXOAHOCTH;

B) BHYTPEHHSSI HOPMa JI0XOAHOCTH;

T') peHTabeIbHOCTh HHBECTULINH.

UHCThII TMCKOHTHUPOBAHHBIN JOXO]I IPEICTABISIET COOOM:

a) JOXOJ Ha eIMHUILY BIIO)KEHHBIX CPEJICTB;

0) cymmy Tekymux 3(pPeKToB 3a BeCh pacueTHBII MEePHOJ], IPUBEACHHYIO K HAaYallbHOMY IlIary;
B) IMCKOHTHYIO CTaBKY, IIPH KOTOPOH TEKyIasi CTOMMOCTb YUCTHIX ACHEKHBIX TIOTOKOB PaBHA
TEKYIIel CTOMMOCTH MHBECTULIUN TIO MTPOEKTY;

T') IepUOJ] BpEMEHH, HEOOXOIUMBIH JIJIS IOCTYIUICHHSI ICHEKHBIX CPEJICTB OT BIOKEHHOTO
Kanurasa B pa3Mepe, MO3BOJISIFOIIEM BO3MECTUTh MIepBOHAYAIbHbIE JCHEKHBIE PACXO/IbI.

Cpox OKynmaeMoCTH — 3TO:

a) cymma Tekynx 3¢ (}eKkToB 3a BeCh pacyeTHBIN NMEpUo/, PUBEIeHHAs K HAaYaJbHOMY IIarys;
0) IMCKOHTHAs CTaBKa, IPU KOTOPOH TEKyIasi CTOMMOCTh YHCTHIX JIEHEKHBIX IIOTOKOB paBHA
TEKYIIe CTOMMOCTH MHBECTUIIUIA TIO MPOEKTY;

B) OTHOIIEHHE CYMMBI IIPUBEICHHBIX d()(HEKTOB K BETUYNHE KAITUTAIOBIOKECHHUH;

I') HET BEPHOTO OTBETA.

K ocHOBHBIM mOKa3aTensM oneHKH 3P PEeKTHBHOCTH MHBECTUIIMOHHOTO TIPOEKTa HE OTHOCHTCS:
a) YUCTBIN JUCKOHTUPOBAHHBIN 10XO;

0) UHJIEKC TOXOTHOCTH;

B) 000payrBaeMoCcTb 00OPOTHOTO KaluTaa;

') BHYTPEHHS HOpMa JJ0XOJHOCTH.

K TpeboBaHuUAM, KOTOPBIM JIOJKHA COOTBETCTBOBATH CTPYKTYpa MPOEKTAa OTHOCUTCS:

a) KaX/Iblii YpOBEHb NEPAPXUH JIOJHDKEH OXBATHIBATh BCIO CYMMY YacTel MPOEKTa JJaHHOTO YPOBHS;
0) cyMMa XapaKTepUCTHK 3JIEMEHTOB MPOEKTa Ha Ka)KJI0M YPOBHE UE€PAPXUU CTPYKTYPHI HE TOJDKHA
OBITH PaBHOM;

B) BEpXHUI YPOBEHb JIEKOMITO3UIIUH ITPOEKTA JTOJKEH COJEPIKATh DIIEMEHTHI, KOTOPbIE
HEOOXOUMBI U IOCTaTOYHBI JIJISl YIIPABJICHUS IPOCKTAMU;

r)auB;

n) O uB.

CrpykTypH3alus MpoeKTa He MpeaycMaTpUBaeT pa3padoTKy:

a) paboueil CTpYKTYpbI IPOEKTA;

0) OpraHU3aIMOHHON CTPYKTYPHI POEKTA;

B) GMHAHCOBOMN CTPYKTYpPHI IIPOEKTA;

T') 3aTpaTHON CTPYKTYPHI MPOEKTA.
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Kakue noaxoapl HCHOIB3YIOTCS ISl CTPYKTYPU3AIIUH ITPOSKTA!

a) reorpaguuecKkuii MoaAxo/, Mo LelsIM IPOeKTa, 0 OTBETCTBEHHOCTH;

0) 0 )KMU3HEHHOMY LUKITY, (YHKIIMOHAIBHBIHN MOJIX0A, HOPMATUBHBIA MOIXO;
B) 110 KOMIIOHEHTaM IIPOAYKTa, reorpaduueckuii moaxos, (pyHKIMOHAIBHBIA OJXO0;
I') BCE OTBETHI BEPHBIE.

Heo6x0auMbIM KOMIIOHEHTOM HH(GOPMALIMOHHON CUCTEMBI YIIPABJICHUS IPOSKTAMU SIBIISETCS:
a) OpraHu3alMOHHAs CUCTEMA;

0) cucTeMa KOJIMPOBaHUS;

B) pabouas cCUCTEMA;

I') cucTema 3arpar.

JIByHanpaBiIeHHas! CTPYKTYpHU3aIUs POEKTA COCTOUT B OOBEANHEHHH:

a) paboyell CTPyKTYypbl IPOEKTA U CTPYKTYpPBI 3aTparT;

0) paboueli 1 OpraHU3alMOHHON CTPYKTYPHI POEKTA;

B) OpPraHU3allMOHHOMN CTPYKTYphI IPOEKTA U CTPYKTYPHI 3aTpar;

') HET BEPHOI'O OTBETA.

Kakyto Mozens oToOpaxaer cxema 3a/1a4 ONTUMHU3ALUH MHOTOILIArOBOI0O Ipoliecca peaan3aus
MIPOEKTA:

a) «IepEeBO PECYPCOBY;

0) «IepeBo Ienei»;

B) «JI€PEBO PELICHUN»;

T') «J1epeBO padboT».

Kakas MoJiesib 0ToOpakaeT nepapXudeckyro CTpyKTypy, HOCTPOSHHYIO € LEJIbIO JJOTMYECKOro
paszzaeneHus BcexX padoT s BHIIOTHEHUS IIPOCKTA:

a) IPOM3BOJICTBEHHAS CTPYKTYPA;

0) cTpyKTypa 3aTpart;

B) CTPYKTYypa MOTpeOICHHsI pECYpCOB;

') MaTPUILIa OTBETCTBEHHOCTH.

W3 KakuX CTPYKTYp COCTOUT TPUHAIPABICHHAsl CTPYKTYpHU3alUs IPOEKTA:

a) IPOM3BOJICTBEHHAS CTPYKTYpPa, OpraHU3aIllMOHHAst CTPYKTYpPa, CTPYKTYpa Ieeii;
0) opraHu3aoHHast CTPYKTypa, pabodast CTpyKTypa;

B) CTPYKTypa 3aTpar, OpraHu3aluoHHas CTPYKTypa, pabodasi CTpyKTypa;

I') CTPYKTYpa 3aTpaT, (pruHaHCOBas CTPYKTypa, paboydas CTpPYKTYypa.

[lepBhiii ypoBEHb KOJIMPOBAHUS OTOOPAXKAET:

a) OPraHU3alMOHHYIO CTPYKTYPY MPOEKTa;

0) 11eTTM TTPOEKTa;

B) OOIIYIO CTPYKTYpY IIPOEKTa;

') pabouyIo CTPYKTYPY MPOEKTA.

Kakas monienb puKCHUpyeT CTOMMOCTh 3JIEMEHTOB MTPOEKTa Ha KaXKJIOM YPOBHE:
a) CTpYKTypa 3aTpar;

0) CTpyKTypa NOTpeOJIEHUS pECYPCOB;

B) CTPYKTYypa UCIIOJIHUTENEH;

I') HET BEPHOTO OTBETA.

PesepB BpemeHnu omnpenensiercs: Kak:

a) JaTa paHHero Havaja — Jara MOo3/{Hero Havaa,

0) maTa O3 HETO Hayaia — JlaTa paHHETro HaJala;

B) JlaTa KpUTHUYECKOTO Hayaia — JiaTa paHHEro Hayauna;

T') AaTa paHHETo Hadajla — JiaTa KpUTHYIECKOTO Havaa.

o cTenenu oxBara paboT MIaHBI Pa3JENAIOT Ha:

a) KOMIUIEKCHBIE ¥ CBOJIHBIE;

0) neTabHBIE U KaJleHIapHBIE;

B) TEKYIIIHE W OTICPATHBHEIC;

I') KOMIUICKCHBIE U JIeTaJbHbIE.



13

Ha craguu matepuanu3aiiy B COCTaB MPOEKTa MPOU3BOJACTBA padOT U OpPraHU3alMOHHO-
TEXHOJIOTUYECKUX MEPOMPUSITUI HE BXOJAT:

a) KaJeHJAapHbIN TUIaH BBIMOJHEHUS padoT;

0) KOMIUIEKCHBIH CETeBOU Irpaduk;

B) MPEIBAPHUTENIBHBIN IJIaH PEeATU3aluU MPOCKTa;

') MEPOIIPHUSATHS 110 BHIMOJIHEHHUIO PA3HBIX BUJIOB padoT.

CymecTByeT 1Ba OCHOBHBIX THIIA JIOTOBOPOB —

a) cHaO)KeHus U cyomnoapsia;

0) 3aKyIKH U COBITa;

B) CHAOKCHUS U TIOJAPS/IA;

T) 3aKYIIKH U OJpsiia.

[1yTh B ceTeBOil MOZIeNT HA3bIBAIOT KPUTHUECKUM, €CITH:

a) ero NMpoJOHKUTENILHOCTh MEHbIIIE KPUTHUECKOU TPOIOJIKUTEIBHOCTH PAOOTHI;
0) ero NpoAOIKUTEIBHOCT 00JIbIlIEe KPUTHUECKON MPOAOIKUTEIBHOCTH PaOOTHI;
B) €T0 MPOJIOIDKUTEIHHOCTh PaBHA KPUTHYECKON MPOIOJKUTEIBHOCTH PAOOTHI;
I') HET MPaBUILHOTO OTBETA.

K BHyTpeHHUM 3aMHTEPECOBAHHBIM CTOPOHAM YIIPABJICHUS MIPOEKTa OTHOCST:

a) cy»Obl 00ecreueHrs KauecTBa;

0) mpencraBuTeH PO CO030B;

B) CTPaXOBbIE YUPEKICHUS;

ryauo;

1) a U B.

K BHemIHUM 3aMHTEPECOBAHHBIM CTOPOHAM YIPABJICHHUS IPOEKTa OTHOCST:

a) pabOTHUKHU (DUPMBI;

0) cTpaxoBBIC YUPESIKICHHUS;

B) KOHKYPEHTHI,

r) 0 u B;

1) a U B.

Kakne ocHOBHBIE BUJIBI CTPYKTYPBI IPOEKTHOW KOMaH bl IPUMEHSIOTCS B IPAKTUKE TPOCKT-
MEHEKMEHTA!

a) MaTpuyHas U JUHEHHAas;

0) MaTpUyHas ¥ TUBU3HOHAIbHAS,

B) IMBU3HUOHAJBHAS U MIPOEKTHAS;

T') IPOEKTHAS U MaTpUYHasl.

Kakas cTpyKkTypa mpOeKTHON KOMaHIbI IPUMEHSIOTCS JIJIsl YIIPABJICHUS MHOTOMacCIITaOHBIMU
MIPOEKTAMU:

a) JIMHEWHas;

0) byHKIMOHABHAS;

B) IIPOEKTHAs;

') MaTpUYHasl.

[Tocnenneit craaueil pyHKIIMOHUPOBAHUS MPOEKTHOW KOMaH/IbI SBISETCS:

a) HopMaabHOE (PYHKIIMOHHUPOBAHUE KOMAH/IBI,

0) peopraHuzaiusi KOMaH/IbI;

B) pachopMHupOBaHNE KOMaH/IbI;

T) «IIPUTHPAHUE» YIACTHUKOB.

[Iporecc, B KOTOPOM PYKOBOJIUTENH MMPOEKTA YCTAHABIMBAET, JIOCTUTHYTHI JIU MIOCTABJICHHBIE LIEJH,
BBISIBIISICT MPUYMHBI JI€CTAOMITM3AIAHN TIPOIIecca BBITIOIHEHUS padOT U 000CHOBBIBACTCS IPUHSTHE
YIIPaBJIEHYECKUX PEIIEHUH — 3TO:

a) yrpaBJIeHUE MTPOEKTHON JEATEIbHOCTHIO;

0) KOHTPOJIb MPOEKTHOMN J1EATENLHOCTH;

B) pe3yJbTaT MPOEKTHOHN NeATEILHOCTH;

r) (MHAHCHPOBAaHHUE MTPOEKTHOMN JEATEIIbHOCTH.
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C nmoMouIp0 KOHTPOJIS IPOEKT-MEHEIKED:

a) peuaeT He0OXO0AMMOCTh BHECEHHUS] U3MEHEHUH B IUIaH pealn3aluy IPOEKTa,;
0) ompenenseT NpaBMIIbHOCTh PUHITOTO PEIICHUs,

B) OIpeJeNnsieT NPaBUIbHOCTh OCYIIECTBICHUE IPOEKTA II0 BPEMEHH, CTOUMOCTH, pecypcam;
r)auo;

) a ¥ B;

€) BCE OTBETHI BEPHBIE.

K 3amayam KOHTPOJISL OTHOCUTCH:

a) OIpEeeJIEHNE IPABUIBHOCTH IIPUHATOIO PELLICHUS;

0) coxpaHeHHe 1 00paboTKa JaHHBIX;

B) cpaBHEHHE (PaKTHUECKUX JAHHBIX C IJIAHOBBIMHU;

I') CpaBHEHHE (PAaKTUYECKUX JAaHHBIX C JAHHBIMH MIPOILIBIX IEPHOIOB.
Kaxue Buibl KOHTPOJISL BBIIEISIOT:

a) IpeJBapUTENIbHbIN, ONIEPATUBHbIHN, 3aKJIFOUMTEIbHBIHI

0) mpeBapUTENbHBIN, TEKYIIHA, UTOTOBBIN;

B) IIPEABAPHUTEIIbHBIN, HTOTOBBIH, MTOCIEAYIOIINA;

') HET BEPHOI'O OTBETA.

Tekylunii KOHTPOJIb HAIIPABJICH HA:

a) BBISIBJIEHUE HEJJOCTATKOB B IIPOEKTE;

0) cobiroIeHHe OIpeIeIEHHBIX MTPaBUII M IPOLIELYP;

B) KOHTPOJIb 32 IBUKEHUEM JICHEKHBIX CPEJICTB;

I') CpPaBHEHHE JOCTUTHYTHIX PE3yJbTaTOB C YCTaHOBJICHHBIMH.
Pa3nnyaroT Takue opraHu3aluOHHbIE (OPMBI 3aKYTIOK:

a) npsMble, IOCPETHUUECKUE U BHEOUPIKEBBIE;

0) onepaTUBHBIE, TOCPETHUIECCKHIE 1 OUPIKEBBIC;

B) NpsIMbIE, TIOCPETHUYECKHUE U OUPIKEBBIE;

I') HET PaBUIILHOTO OTBETA.

duHaHCUPOBAaHME JEATEIBHOCTH TEHACPHOIO KOMUTETA U MOATOTOBKA TEHAEPHOHN TOKyMEHTALUN
OCYILIECTBIISIIOTCS 32 CUET:

a) UHBECTOPA;

0) 3aKa34mKa;

B) YYaCTHUKOB TE€H/IEPHBIX TOPIOB;

I') IOCPEAHHUKOB;

1) HET MIPAaBUIIBHOTO OTBETA.

[TocTaBIIMKOB BEIOMPAIOT HA OCHOBE U3yUYECHHUS:

a) pe3roMme;

0) kBaIM(DUKAIIMOHHBIX aHKET;

B) OT3BbIBOB O MIOCTABILHUKE;

') OT3bIBOB O 3aKa3UHUKeE.

TennepHast TOKyMEHTaLNs COCTOUT U3 TAKUX YaCTEH:

a) KOMMEPUYECKOM, OPraHU3aIMOHHON U TEXHUYECKO;

0) KoMMepuecKoil, GUHAHCOBON M TEXHUYECKOMH;

B) KOMMEPYECKOM, OpraHM3alluOHHON 1 TEXHOJIOTHYECKOM;

r) (GUHAHCOBOU, OPraHU3aIMOHHON U TEXHUYECKOM.

[Ipu npsiMoit 3aKyIIKe CYHIECTBYET MPABOBAsi CBA3b MEXKIY:

a) IByMS CyObEKTaMH 3aKyIOK;

0) TpeMsi CyObEeKTaMH 3aKYIIOK;

B) KJIMEHTOM M 3aKa3UUKOM;

I') KIIMEHTOM U UCTIOJTHUTENIEM;

1) HET IIPaBUIILHOTO OTBETA.

BeposiTHOCTB OlpesieIeHHOT0 ypOBHS NOTEPh (PUPMOI YaCTH CBOMX PECYPCOB — ATO:
a) JTMKBUIHOCTb;
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0) puck;
B) aJIbTEPHATHBHOCTH;
I') HET BEPHOI'O OTBETA.

HaubGonee B(b(beKTI/IBHBIM MCTOAOM aHalJIu3a 00CTOSTEILCTB HEONMPECACIICHHOCTHU IIPOCKTA SABJIACTCS:

a) aHanu3 (PMHAHCOBOTO COCTOSIHUS;

0) aHaJIU3 IJIATEKECITOCOOHOCTH;

B) aHAJIN3 YyBCTBUTEIHHOCTH;

r) SWOT-ananus.

K cucremaTrueckoMy puCKy HE OTHOCHTCS:

a) I3MECHCHHE YCIIOBHI HAJIOTO00JIOKEHUS;

0) CTOMMOCTh OCHOBHOTO KaluTaja,

B) YPOBEHb PEHTA0CILHOCTH IPOU3BOICTBA;
r)0uB;

n)awuo.

K HecucremaTnyeckoMy prCKY OTHOCHUTCS:

a) I3MEHCHHE YCIIOBHI HAJIOTO00JIOKEHUS;

0) CTOMMOCTh OCHOBHOTO KaIlUTAasa;

B) YPOBEHb PEHTA0CILHOCTHU POU3BOICTBA;

r) 0 u B;

n)awuo.

[To mpoIOIKUTENBHOCTH JICHCTBUS PUCKH MOTYT OBITh:
a) JOMyCTUMbIE, KpUTHUECKHUE, KaTaCTpO(hUIECKHe;
0) KpaTKOCPOUYHBIE U IOITOCPOYHBIE;

B) HEIUBEPCUDHUIIMPOBAHHBIC U TUBEPCUDUITIPOBAHHBIC;
') TMTHAMHYECKHUE U CTATHYECKUE.

Temsr pedepaToB

1. OcHoOBHBIE 3TaIbI pa3BUTHSI METO/I0B yIIpaBiIeHUs TpoekTamu B Poccun

2. CoBpeMeHHbIE METO/Ibl MPO(ECCHOHATIBHOTO YIIPABICHNUS HAa OCHOBE TpaHcdepa U ajanTanuu
3amaHoro omneiTa

3. ABTOMaTHU3MpoBaHHbIe cucTeMbl yrpasieHus (ACY) opraHu3auusMu U NpeInpUsITUIMH B
Pa3IMYHBIX OTPACIISIX HAPOAHOIO X03scTBa

4. ITpobaemsl BXxoxxeHUs Poccun B MUPOBOE COOOIIECTBO YIIPABICHHSI TPOEKTaAMH.

5. MecTto npoeKTa B )KM3HEHHOM IIUKJIE OpTraHU3alVH.

6. MeTo/1bl OLIEHKH COCTOSIHUS (PaKTOPOB OJIMKHETO M JAJIbHETO OKPYKEHUS IPOEKTA.

7. CTpyKTypHas cxema TUIIOBOI KOMaH[Ibl ITPOEKTA.

8. JlokymeHTanus MpoeKTa.

9. JIoKkyMEHTHpOBaHUE CETEBOIO IUIaHa U ero oToOpakeHue B popMme rpaduka ["anrra.

10. OTBETCTBEHHOCTH B B3aMMOJCHCTBHE MCHCKCPA IIPOCKTA C PYKOBOAUTCIISIMU U CTICHUAJIMCTAMMU.

11. Jloructuyeckuii, GUHAHCOBBINA U KaJAPOBBII aCMEKTHI YIIPaBIEHUS TPOCKTAMHU.
12. TlepecMoTp T1aHa IPOEKTA C YIETOM (PAKTUUECKON CUTYAIIUH.

13. OnepaTuBHOE yrpaBieHUE pecypcaMu B MPOLIECCE YIPABICHUS MPOEKTaMH.
14. MapKeTUHIOBbIE UCCIIEIOBAaHUS HA MTPEABIHBECTUIIMOHHON CTAANHU MPOEKTA.
15. CrpykTypu3anus NpoeKToB.

16. TexHUKO-2KOHOMHYECKOE 00OCHOBAHUE TTPOESKTOB.

17. IIpoeKTHBIN aHaNW3: eI, CTPYKTYpa, COJIEpIKAHHE.

18. OcHOBHBIE IPUHITUTIBI U HAMPABICHUS OLEHKU 3((HEKTUBHOCTH MPOEKTOB.

19. Iloka3zaTenu onieHKH 3P PEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.

20. [InanupoBaHue NIPOEKTa: OCHOBHBIE IOHATHUS U ONPEJCICHUS. Y POBHHU U MPOLIECCHI
TJIAHUPOBAHUS.

21. CereBble MOJENH MIIAHUPOBAHUS IPOEKTOB.
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22. IlepcoHal mpoekTa, ero Kiaccuukamnms u XxapakTepUCTHKA.

23. [Ipsimox hopMupOBaHKS KOMAHBI TPOCKTA.

24. Cuctema MOTHUBAIIMU KOMaH/IbI IPOEKTA.

25. ®opMHUpOBaHUE U PA3BUTHE TBOPUYECKOTO MOTEHIIHAIA TIPOEKTA.
26. KoHTpoJIb U peryanupoBaHue NpOeKTa.

27. Ilpunnumsl noctpoeHus 3hHEKTUBHON CUCTEMBI KOHTPOJIS.

28. KoHTpoJIIIMHT

29. ABTOMAaTHU3HPOBAaHHBIE CUCTEMBI YIIPABJICHUS TPOCKTAMHU.

30. KoHTpoOJIb CTOMMOCTH IIPOEKTA.

31. IlonsTre U BUABI PUCKOB, CBS3aHHBIX C BHIMOJIHEHUEM ITPOEKTOB.
32. BpiOop cTpaTeruu ynpasjieHUs: pUCKaMH.

33. YupaBieHue OTBETCTBEHHOCTbIO, CBA3aHHOM C pUCKaMH.

34. Texnonoruveckue, GUHAHCOBBIC, KAPOBLIC PUCKU: METOJIbI X MHHUMHU3AIIMH B IIPOLIECCE
TUTAHUPOBAHUS U MIPEOIONICHUS B TIPOLIECCE pealn3alluy MPOEKTa.

35. Pucku, mojaromuecs: yIpaBJieHUIo Ha (a3e pean3aiuy MPoeKTa.
36. TeopeTuKo-UTpoOBasi TPAKTOBKA CTPATErUi yIPaBICHUS PUCKAMHU.

BOHpOCLI JJI IIOATOTOBKU K 3K3aMCHY

. [ToHsITHSI TPOEKTA U IPOTPAMMBI

. YripaBiieHue NpoeKTaMy U MporpaMMaMH Kak crienududeckas oTpacib MEHEIKMEHTa
. @a3bl )KU3HEHHOTO IMKJIa TPOEKTa

. OKpy)XeHHe 1 yYaCTHUKH ITPOEKTA.

. Pa3paboTka KoHIenIuu npoexTa

. CTpyKTypa MpOEKTHOTO aHaIn3a

. CYIIHOCTb MPOEKTHOTO aHaAIH3a

. Ba3oBBIE OCHOBBI CO37JaHUS OPTAHU3AIMOHHON CTPYKTYPHI TPOEKTa
. OcHoBHBIE (OPMBI IPOESKTHBIX CTPYKTYP

. [Ipeumy1iectBa u npoOJIeMbl OPraHU3aLUOHHBIX CTPYKTYD.
. IlnannpoBaHue peanusanuy NpoeKkTa U MporpaMmbl

. Pa3zpaboTka nmpoeKTHO-CMETHOM IOKYMEHTAIlUU

. MarepuanbHO-TeXHUYECKast MOATOTOBKA IMPOEKTa

. CymHOCTb ¥ QYHKIINU CTPYKTYpHU3ALIUU TPOEKTA

. OnHOHampaBieHHAas CTPYKTYpU3aLus CO3IaHusl paboueil CTPyKTyphl IPOEKTa
. JIByHampagBiieHHas CTPYKTypH3aIHsi U KOIUPOBKA IPOEKTa
. TpunanpaBieHHast CTpyKTypa IpoeKTa

. CeTeBoe miaHupOBaHUE

. CB43b CMETHOT'0O M KaJICHJAPHOTO MJIaHWPOBAHUS

. PecypcHoe miianupoBaHnue.

. GUHaHCHpPOBaHKE MPOEKTA

. Pa3zpaboTka cMeThI mpoekTa

. IlnanupoBanue 3aTpat

. KonTposns 3a pacxogoBaHueM cpe/CcTB Ha IPOEKT

. Llenp 1 Ha3HaYEHHE KOHTPOJIS

. MeTonbl aHaM3a BHITOJIHEHHSI TPOEKTa

. OneHka cocTostHUs paboOT U MPOrHO3UPOBAHUE U3MEHEHUN
. PerynupoBanue xonia peanuzanuu IpoeKTa

. Pactipesienienne puckoB B MPOEKTHBIX KOHTPAKTaX

. ITHCTpYMEHTBHI 3aIIUTHl HHTEPECOB 3aKa34HMKa IMPOEKTa

. IHCTpYMEHTBHI 3aIIUTHl HHTEPECOB UCIIOTHUTEIS

. Konmermus ynpasieHus ka4ecTBOM MTPOEKTa

. Cuctema HOpPM U CTaHIApPTOB

0NN DN KW

WO LW W W DN DN DN DD NN DN N e ek ek ek ek ek e e \O
WNN— OO0V ANNPDEWN—L, OO WNDWN —O
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34. YupaBnenue oOecriedeHreM KauecTBa IMPOeKTa

35. OCHOBHBIE TIOJIOKEHUS

36. Knaccudukanus Topros

37. ®yHKIUHA YYaCTHUKOB TOPTOB

38. Ilopsnok npoBeieHus OIPSIAHBIX TOPIOB

39. Ilcuxosornyeckue acieKThl IPOEKTa-MEHEIKMEHTA

40. YrpaBneHue 3aMHTEPECOBAaHHBIMU CTOPOHAMU

41. Co3nanue NpoeKTHOM KOMaH/IbI

42. O6mas XxapaKTepruCTUKa aBTOMAaTH3UPOBAHHBIX CHCTEM YIPABJICHUS IPOCKTOM
43. Mopenb npoeKTa B aBTOMaTU3UPOBAHHBIX CUCTEMaX YIIPaBJICHUS TPOEKTaMU
44. CyuHoCTh IPOEKTHOU IeATEIbHOCTH

45. XapakTepucTUKa CTaHAApTOB YIPABJICHUS MPOECKTaMHU U nporpammamu B PO

6. YueOHo-MeTOoANYECKOE U HH(OPMAIHOHHOE 00ecniedeHHe T CIUTIIHHbI
6.1 CnucoK HCTOYHHMKOB U JIUTEPATYPbI

HcTounuku

AnemnH, A.B. Ynpasnenue npoekraMu: (yHIaMEHTAIbHBIN Kypc. [ DIEKTPOHHBIN pecypc] :

yue6. / A.B. Anemmn, B.M. Aspmun, K.A. barpatmonu. — O3nekrtpoH. gan. — M. :
WM3parenbckuit gom Beicmiedn mkonbl 3koHomuku, 2013. — 624 c¢. — Pexum pgocryna:
http://e.lanbook.com/book/66093

benukoga, .I1. Ynpaenenue npoektamu: yueOHoe nocodue (KpaTkuii Kypc JeKIui).

[DnmexTpoHHEIH pecypce] : yueb. mocodue — DiektpoH. nan. — Crapomnons : CT['AY, 2014, —
80 c. Pexum nocryna: http://e.lanbook.com/book/61103

OcHoBHas

[IpoekTHOE ympaBieHHWE B OpraHax BJIACTH : YYEOHHK M NpakTUKyM it By3oB / H. C.
I'eremtomn [u ap.] ; orBercTBeHHBIN penakrop H. C. I'ereatont. — 2-e u3n. — Mocksa : M3naTenscTBo
Opaiit, 2020. — 186 c. — (Bricmiee oOpaszoBanme). — ISBN 978-5-534-12623-5. — URL :
https://urait.ru/bcode/447869

Xenaman, K. IlpodeccrnonansHoe ympaBiieHHe MPOEKTOM. [DIIEKTPOHHBIN pecypc]| : yueoO.
nocobue - DneKkTpoH. AaH. - M. : M3narensctBo "JlabopaTtopus 3nanmit", 2015. - 731 c. - Pexum
nocrymna: http://e.lanbook.com/book/66140

bornanos, B.B. Vmpasnenune npoexramu. KopnopaTuBHas cucreMa — miar 3a IIaroM.
[DnexTpoHHbIN pecypc] — OmekTpoH. gaH. — M. : Mann, UBanoB u ®depbep, 2013. — 248 c. -
Pexxum noctyna: http://e.lanbook.com/book/62256

JlazapeBa, E.A. YnpaBieHue HHBECTUIIMOHHBIMH IPOEKTaMU. [ DNEKTPOHHBIN pecypc] : yueO.
nocobue - DnextpoH. naH. - Hwkuuit Hosropon : BI'YBT, 2014. - 124 c. - Pexum nocryma:
http://e.lanbook.com/book/60796

VYnpaiaeHue NpoeKTaMH: MPAaKTUKYyM. [DneKTpoHHBIH pecypc] : yueO. mocodue / [E.IL
KapaBaes u np.]. - Omnexkrtpon. man. - M. : MUCUC, 2015. - 99 c. - Pexum pgocrymna:
http://e.lanbook.com/book/69751

VYrpaBieHne NporpaMMHBIMHU TMPOEKTAMU: TEOPUS U MpPaKTHKa. [DIEKTPOHHBIA pecypc] :
yueb. mocobue / M.A. AbnpadukoB [u ap.]. - DnektpoH. naH. - Yda: BITIY umenu M. Akmyuibl,
2015. - 128 c. - Pexxum gocryma: http://e.lanbook.com/book/72486

JononHuTenbHas:
Andepos, O.A. VYmpapieHue NpoeKkTaMu. [DIeKTpoHHBIN pecypc] - DIEKTpOH. JaH. -
Kamuauarpag: bOY um. U. Kanra, 2012. - 259 c. - Pexxum noctyna: http://e.lanbook.com/book/13239
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Apunbanpn, P. VYmpaBieHue BBICOKOTEXHOJOTHYHBIMU MPOrpaMMaMU W MPOCKTAMH.
[OnextponHbli pecypc] — OnektpoH. naHn. — M. : JIMK Ilpecc, 2010. - 464 c. - Pexxum nocryna:
http://e.lanbook.com/book/40049

VYrpaBiaeHue mpoeKTOM: OCHOBBI ITPOCKTHOTO YIpaBlIeHUs. [ DJIEKTPOHHBIN pecypc] : yued. —
Onektpon. naH. — M.: KaoPyc, 2012. - 760 c. - Pexxum nocrymna: http://e.lanbook.com/book/53575

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTepHET».

HarnwonansHas saekrponHas oudauorexka (HOB) www.rusneb.ru

ELibrary.ru Hayunast anexktponnas 6ubimnorexka www.elibrary.ru

Dnekrponnas oubaunorexa Grebennikon.ru www.grebennikon.ru

Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

1. CaliT MeXTlyHapOJAHOTO UHCTUTYTA yIpaBJIEHUs IPOEKTaMu. — PesxuM Jtoctyna: www.pmi.org

2. CaiiTbl, Ha KOTOPBIX MPEICTaBIEHbl MaTepUaIIbl 10 TEOPUM U MPAKTUKE YIPaBJICHUS MIPOEKTaMH, a
TaKXKe coJepKaHhe Y4eOHbIX KypcoB, CEMHUHApoB M KoHQepeHuuid. — Pexum pocryna:
www.projectcworld.com, www.projectconnections.com

3. CaiiT nmoazepku riaobanbHOro (popyma, MOCBALIEHHOTO MpoOieMaM YIpPaBICHHs MPOEKTaMH. —
Pexum nocryna: www.pmforum.org.

4. CaiiT, mpeCTaBIAIOIINN JIEKTPOHHbBIE YUeOHbIE KYPChI 10 OCHOBHBIM pa3jiesiaM yIpPaBICHUS
MIPOEKTaMHU (pacupeeieHue pecypcoB, CTOMMOCTHOM aHaJIN3, YIIpaBI€HUE pUCKaMU U T.J.). — Pexum
J0CTyma: Www.pmtraining.com

5. DnekTpoHHO-OMOnMoTe4yHass  cucreMa  u3garenbcTBa  «Jlamp». —  Pexwm  gocryma:
http://e.lanbook.com

6. Poccuiickmii caiit, cogepkaniuii 6a30Bbie CBEJCHHS MO YIIPABICHUIO MPOEKTaMH. — Pexxum

noctyna: www.project.km.ru

7. Caiit MOCKOBCKOT0 OT/I€JICHHSI 00IIECTBEHHON HEKOMMEPUECKON OpraHu3alu B 00J1acTH
yIpaBJIeHUs MpoeKTaMu. — Pexxum noctyna: www.pmi.ru

8. Caitr Poccuiickoit acconmanuu  ynpasieruss npoektamu  COBNET, COBNET- »st1o
HEKOMMepuecKasi npodeccHoHalIbHasi OpraHu3anus, oObeAUHAoNas CIeNUaINCTOB U OpraHU3allly,
KOTOpPBIE OCYIIECTBIIIOT Pa3pabOTKy M YIpaBJICHHE MPOCKTaMHU B PA3IMYHBIX chepax NesTeTbHOCTH,
BXOJUT B COCTaB MeXAyHapoJHOW accollMalliy YOpaBlIeHHUs IMpoeKkTamMH. — Pexum nocryma:
www.sovnet.ru

9. CaiiT, NOCBAILIEHHBIN yIIpaBlIeHUIO MpoeKTaMu B Poccun, copepikaiiuii ctaTbu 00 OnbITe
BHEIpeHHsI MPoeKkToB B Poccum m 3a pyOexkom, 0030p mporpaMm yrpaBieHUs mpoekramu — MS
Project,Open Plan, Project Expert, Cobra, Primavera u np. — Pexxum goctyma: Www.aproject.ru

7. MaTepuajibHO-TeXHHYECKOe ofecreyeHue JUCHUILINHBI

Hns  obecrieueHuss  TUCHUIUIMHBI ~ HUCHOJB3YyeTCS ~ MaTepUANbHO-TEXHHYECKas  0aza
00pa3oBaTEeNbHOTO YUPEKIACHUS: YyIeOHbIE ayANUTOPHHU, OCHANIEHHBIE KOMITBIOTEPOM M MPOCKTOPOM
JUTSL IEMOHCTPAIMK Y4€OHBIX MaTEpUAIOB.

COCTaB MporpaMMHOTO O6eCHe‘-IeHI/ISI:
1. Windows

2. Microsoft Office

3. Adobe Master Collection

4, AutoCAD



19

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»
Visual Studio

Adobe Creative Cloud

© oo

8. Obecnieuenne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMH
310POBbSI H HHBAJINI0B

B xoxe peanuzanuy JUCHUIUIMHBI HCHOJB3YIOTCSA CIEAYIOIIME JONOTHUTEIBHBIE METOJIbI
0o0y4yeHMs, TEKYIIEero KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOH arTecTaluu oO0ydaroumuxcs B
3aBUCUMOCTH OT UX UHIMBHUIYaTbHBIX 0COOCHHOCTEMH:

® Ui CJENBbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMIIIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa,
JTOCTYITHOTO C TIOMOIIbIO KOMITBIOTEpA CO CIIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICUEHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCS Ha KOMIIBIOTEpE €O CHELMATM3HPOBAHHBIM MPOTrPAMMHBIM
o0ecCrieYeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBAETCS WHAMBHIYATbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; I BBINOJHEHMs 3aJaHUsl IpU HEO0OXOAMMOCTH
MPEJOCTABIISCTCS YBEIMYMBAIONIEE YCTPOWCTBO; BO3MOXKHO TAaKXKE HCIIOJIB30BaHHE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPOHUCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIIOTCS YBEITUIEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Uil TIIyXUX M CIA0OCIHBIIAIINX: JIEKIUU OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTa,
au00  mpenocTaBiseTcss  3BYKOYCHIIMBAIOLIas — anmapaTypa MHAMBUAYAJBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHUsl BBIONHSIOTCS HAa KOMITBIOTEpE B INMUCHBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (POPME TECTUPOBAHMSL.

® U JIWIl C HAPYIICHUSMU OTOPHO-IIBUTATEIBHOTO armapara: JIGKIUU O(GOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEpa CO  CICHUATU3UPOBAHHBIM
IPOrpaMMHBIM ~ OO€ClieYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBINOJHAIOTCS HAa KOMIBIOTEpE CO
CIEIUATM3UPOBAHHBIM IPOTPAaMMHBIM 00ecrieueHNeM; dK3aMeH U 3a4€T MPOBOJSATCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

IIponienypa mpoBefieHHs MPOMEKYTOYHON aTTecTalMM JUIs OOy4yaroIlUMXCsl yCTaHaBIMBAeTCs C
Y4€TOM MX MHIUBHIYaJIbHBIX NMCHUX0(U3NIecKX ocobeHHocTel. [IpoMexyTodnas arrecTamus MOXKeT
MIPOBOAMTHCS B HECKOJBKO 3TAIOB.

[Ipu mpoBeseHWW TIPOLEAYPHI OIEHUBAHUS pPE3YJAbTaTOB OOy4YEHHs IpeaycMaTpHBaeTCs
UCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOIUMBIX B CBS3M C MHAWBUIYaJIbHBIMU OCOOEHHOCTSMHU
oOydJaromuxcsi. OTH CpEeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPECTBA.

[IpoBenenune mporueaypsl OICHUBAHUS PE3YIbTATOB OOYUYSHHS JIOIYCKAeTCs C MCIOIh30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst IOCTyll K HMH(GOPMAMOHHBIM U OHOIMOrpaduueckuM pecypcaM B CETH
WuTepHer juist Kaxxoro oOyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSM UX 3/10pPOBbS U
BOCTIPHUSITHS HHPOPMAIINH:

e Ui CIENBbIX U CIA0OBUISIIMX: B IME4YaTHOM Qopme yBenuuyeHHbIM HipupToM, B (opme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® IS TITyXUX U c1a0O0CIbIIIaliX: B Ie4aTHON dopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® TSl 00YJaIOIINXCSl C HApYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gpopme, B
(dhopme 2IeKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.

VYyeOHBIC ayAUTOPUU IJIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIPHOW pabOTHI, HaydHas
OuOnMoTeka W WHBIE TMOMENICHHUS Ui OOYYeHHS OCHAIEHBI CHEIHAlIbHBIM O00O0pYJOBaHHEM U
y4eOHBIMA MECTaMH C TEXHUYECKUMH CPEJICTBAMH OO0yUCHUS:
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® ISl CIIENIBIX U CIA0OBUASAIIUX: YCTPOWCTBOM JJisi CKAHUPOBAHMS M UTEHUS ¢ Kamepoid SARA
CE; mucrimeem bpaiinsas PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

® Ui TIHYyXMX W CIA0OCIHBIIANIUX: ABTOMATU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOACH ¢
HapyIIEHUEM CIIyXa U cIa00CIBIIIANINX; aKyCTUIECKUN YCHIINTEINb U KOJIOHKH;

o isi OOyYarolmMXCs C HapYILICHUSAMU OINOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMi spronomudyeckumu napramMu CHU-1; KOMIOBIOTEpPHOI TEXHUKOH €O CHEHHaTbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInanbl ceMUHAPCKUX/ MPAKTHYECKHX/ JIA00PATOPHBIX 3aHITHIA

OCHOBHOH LIEJIBIO IPOBEICHUS IPAKTUYECKUX 3aHATUH SBISIETCA 3aKPEIIICHUE TEOPETUYECKUX
3HaHUH, IPAKTUYECKUX YMEHHUM U HABBIKOB. TE€MBI IPAKTUYECKUX 3aHIATHN OTPaKAOT
[I0CJIeI0BATENbHOCTh N3yUEHHs TUCLIMILIIMHBI B COOTBETCTBHE C pabouel MporpaMMoi U BIOpaHbl
UCXO/A M3 MX 3HAUUMOCTH JUIA U3y4eHUs TUCHHMIUIMHEL. [Ipy OAroTOBKE K 3aHATHIO 00ydJaronIHiics
JOJDKEH 03HAKOMUTBCS C IJIAHOM ITPAKTUYECKOIO 3aHATHS, IOBTOPUTH TEOPETUUECKUIM MaTepHal 10
JTAHHOM TeME Ha OCHOBAHWM KOHCIIEKTOB JIEKIIUHA, PEKOMEHYEMbIX UCTOUHUKOB U JIUTEPATYPBHI,
BKJIIOYasl 3JIEKTPOHHBIE 00pazoBaTebHbIe pecypcehl. B Xoze mpakTuyeckux 3aHsATHI Ha Oa3e
CaMOCTOATEJIBHON ITOATOTOBKHU CTYIEHT BBIIIOJIHAET TEOPETUYECKUE U ITPAKTUYECKHE 3aaHus, B XO1€
00CYXIeHUS] KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOMMBbIE 3HAHUS, YMEHHUS U HaBbIKU B 00J1aCTH
npoeCCHOHATFHON TTOATOTOBKH, HO M OOIIEKYJIbTYpHBIE M 001IenpodecCHOoHaNbHBIE KOMITETESHITHH.

CopepxaHue CeMUHAPCKUX 3aHATUN

Cemunap 1. OOuime noaxoapl K yIpaBJI€HUIO IPOEKTAMU U IIpOrpaMMaMu

Llens cemunapa: M3ydenue npeamera, 00beKTa U 3a/1a4 Kypca, OOLIMX MOIX0/I0B K YIIPABICHUIO
MPOEKTaMH U TIPOTPaMMaMH

dopma npoBeneHus: codece0BaHIE, TUCKYCCHS MO J0KJIaaaM

Bonpocs! 1uist 06cyxieHus:

OO1m1ast xapakTepUCTHKA YIIPABIEHUS POEKTaMH U IporpaMmaMu. DPGEeKTUBHOCTh TPOEKTA U
nporpamMmbl. OCHOBHBIE (DOPMBI OPTaHU3AIMOHHON CTPYKTYPHI IPOEKTOB U IPOTPAMM.

Cemunap 2. OcHOBHbIE (DOPMBI OPraHU3ALMOHHON CTPYKTYPBI IPOEKTOB M FOCYIapCTBEHHBIX
nporpamm. IlnanpoBanue NpoeKToOB U IPOrpamMm

Ienb cemuHapa: U3yduTh (POPMBI OPraHU3ALUOHHON CTPYKTYPBI IPOEKTOB M FOCYIapCTBEHHBIX
MpOrpaMm

dopma npoBesieHNs: codeceioBaHKe, TUCKYCCUs MO JOKIIaiaM

Bonpocs! 1uist 06cyxienus:

OcHoBHbIE (POPMBI MPOEKTHBIX CTPYKTYp. OOI11ast MOCIe10BATENBHOCTD Pa3pabOTKU U CO3/1aHUS
OpraHMU3alMOHHBIX CTPYKTYp yIpaBieHus npoekramu. CTpykrypusanus npoektos. [Inanuposanue
pECypcoB, pacxoJI0B U MPOEKTHOTo OropkeTa. @OpMUPOBAaHUE U PA3BUTHE MPOESKTHOM KOMaH/IbI.

CemuHap. 3. YpaBieHue peanu3alyueil 1 KOHTPOJIb 32 BHIMOJHEHUEM ITPOEKTOB M MPOrpaMM

Lenp ceMuHapa: U3y4uTh CUCTEMY MPABIEHUS peaTN3alueid U KOHTPOJIA 32 BHIIOJIHEHUEM
IIPOEKTOB U IIPOrpaMM

dopma npoBesieHNs: codece1oBaHNe, AUCKYCCHS MO JIOKIIa1aM

Bonpocsr 1uist 06cyxienus:

[Toaxoas! kK peanu3anuy KOHTPOJIS 32 BBIIOJHEHUEM MTPOEKTa U IporpamMmbl. Opranu3anus
IMPOBCACHUA TOPIrOB I10 IIPOCKTAaM. praBHeHI/Ie KauC€CTBOM U pHUCKaMU B IIPOCKTaX U IIporpamMmax.
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Cemunap 4. [InanupoBanue pecypcoB, pacxoJ0B U IPOEKTHOTO O0pKeTa

Llens cemuHapa: U3y4eHUE CHCTEMbI IUTAHUPOBAHUS PECYPCOB, PACXOA0B U IPOESKTHOTO
Or0KeTa

®opma npoBeneHus: codece10BaHNE, TUCKYCCHS MO JOKJIAAaM

Bomnpocs! 1u1st 06cyxaeHus:

[TnanupoBanue peanu3anuy npoekra. Pa3paboTka NpoeKTHO-CMETHOM TOKYMEHTALUH.
MarepuanbHO-TEXHHUECKAs MOATOTOBKA MpoekTa. CereBoe mianupoBanue. CBSI3b CMETHOTO U
KaJIeHIapHOTO TUIaHUPOBaHuA. PecypcHoe mimanupoBanne. @unancupoBanue npoekra. PazpadoTka
cMeThI poekT. Pa3paboTka Orompkera mpoekra. KOHTpOIIb 32 pacXo0BaHHEM CPEACTB Ha MPOEKT

CemuHap 5. @opMUpPOBaHUE U PA3BUTHE TPOCKTHOM KOMaHIbI

Lenp cemunapa: uzyueHue GopMupoBaHUs U PA3BUTHS IPOCKTHON KOMaH/IbI

dopma npoBeneHus: codeceoBaHNe, AUCKYCCUS IO TOKIaaM

Bomnpocs! muist 00cyxaeHus:

[Icuxonoruveckue aclekThl MPOCKT-MEHEHKMEHTA. Y IpaBlIeHIe 3aMHTEPECOBAHHBIMU
ctopoHaMu. Co3jaHKe IPOEKTHON KOMAaH/IbI.

Cemunap 6. [Togxoas! k peanu3aluy KOHTPOJIS 3a BHIIOJHEHUEM IIPOEKTa U FOCY1apCTBEHHON
MIPOrPaMMBbI

Lenb ceMuHapa: U3yuyeHUE BO3MOXKHOCTEN CUCTEMbI KOHTPOJIS 3a BHIIIOJHEHUEM IIPOEKTA U
roCy/1apCTBEHHON POrpaMMBI

dopma npoBenieHNs: codece1oBaHme, TUCKYCCHs IO JOKIIa1aM

Bonpocsr 1uist 06cyxienus:

Lenb 1 Ha3HAYCHUE KOHTPOJIL. METOIbI KOHTPOJIS BBITOTHEHHS IpoekTa. OIeHKa COCTOSHUS
paboT U MporHo3upoBaHue N3MeHeHuil. PerynupoBanue xoa peanu3aiy MpoeKTa.

Cemunap 7. Opranusanus NpoBEAECHUs TOPrOB 110 POEKTaM

[enb ceMuHapa: U3yuyeHue OpraHu3alyy IpOBEJEHHS TOProB MO IPOEKTaM

dopma npoBesieHNs: codeceioBaHKe, TUCKYCCUs MO JOKIIaiaM

Bonpocs! 1uist 06cyxieHus:

OcCHOBHbBIE MOJI0XKEHUSI OPraHU3aIMK IPOBEAECHUS TOProB Mo npoektam. Knaccudukanus
TOproB. @yHKIIMN YYaCTHUKOB TOProB. [Iops1ok npoBeneHns noapsagHbIX TOPrOB.

Cemunap.8. YpapieHre Ka4eCTBOM U PUCKAaMH B ITPOEKTaX U rOCIporpaMmax.

Lenb cemMrHapa: U3ydeHUe CUCTEMBI YIIPABJICHUSI KAYeCTBOM M PUCKAMH B MIPOEKTAX U
rocrporpaMmmax

dopma npoBeieHNs: cobece10BaHNe, IUCKYCCHS MO JOKIaaaM

Bomnpocs! 11t 00cyxaeHns:

OCHOBHBIE TIOHATHS U OTIpeiesieHusl. MeTObI aHanu3a prcka U HEONPeAeTIeHHOCTH. MeToabl
CHIDKEHHSI pHCKa.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuumimHa (M00y1b) peanusyercs Ha (akyiabTeTe yrpaBieHus Kadeapoil rocyIapCTBEHHOTO U
MYHHIIATIATLHOTO YIIPABICHUS.

HGHB JAUCHUIINIMHBL: MMOATOTOBKA K U3YUCHHUIO SKOHOMHUYCCKHUX U OPraHU3allMOHHO-ITPAaBOBLIX
OCHOB Pa3BUTHS YIPABICHYECKON ACATSIHOCTH MPH PEATU3AIMH PA3IMYHBIX TOCYIapCTBEHHBIX
POrpamMM U MPOCKTOB.

3ajaun: OBJIAIETh METOIOJOTHEH YIIPABICHHS TOCYIapPCTBEHHBIMH ITPOrPAMMaMH M IIPOCKTAMH,
B TOM YUCJIC MCTOAUYCCKNMU OCHOBAMH COBPEMCHHOI'O IMOAX0Aa K CUCTCME SKOHOMUKHA
IUTAHUPOBAHKSI PeATU3aIMH IPOTPAMM U MPOSKTOB, METOIaMH aHaIM3a U CUHTE3a YIPaBICHYECKUX
peH_IeHI/If/'I, OCHOBAHHBIX HAa UACAX NOCTHIKCHUA MAKCUMAJIBHOT'O PE3yJibTaTa B YCJIOBHUAX
OrPaHMYCHHOCTH UMEIOIIUXCSI PECYPCOB U CIIOCOOOB MOBBINICHUST PEHTA0CTIbHOCTH; O03HAKOMHTBCS C
MHCTPYKTUBHBIMY MaTE€pUallaMHU I10 BOIIPOCAM YIIPABJICHUS IIPOrpaMMaMU U IIPOCKTAMU;
O3HAKOMHUTCSI C OCHOBHBIMUA HCTOYHHKAMHU SKOHOMUYECKOW MH(DOPMAIIUH 110 JTUCITUTLIHHE

JlucuuiuinHa HanpaBieHa Ha (pOpMUpPOBaHUE CIEIYIOIUX KOMITETEHIIMIA:
VK-2.1 AnHanu3upyer UMEIOIIUECs PECypChl U OTpaHUYEHUS, OIICHUBAET U BEIOMpaeT
OINTUMAJIbHBIE CIIOCOOBI pEeIlIeH!s TOCTABICHHBIX 3a1a4

B pe3ynbrate ocBoeHUs y4eOHOI TUCIUIUIMHBI CTYICHT JOJKEH:

3HAaTh:

METO/IbI OIIEHKH COOTHOIICHHS MIIAHUPYEMOTO Pe3yabTaTa U 3aTpauuBaeMbIX PECYPCOB
VYMeTh:

OLICHUBATh COOTHOIIIEHUE INIAHUPYEMOTO PE3yJIbTaTa U 3aTPauyMBAEMBIX PECYpCOB
Bmagers:

HABBIKaMU OLIEHKH COOTHOILIEHUS TUIAHUPYEMOTO pe3yiibTaTa U 3aTPauyuBaEMbIX PECYPCOB.

Ilo pucuumiuHe MpeaAyCMOTpCHA MPOMECIKYTOYHAA aTTECCTAllUA B (1)0pMe OK3aMCHa.

061112151 TPYAOCMKOCTb OCBOCHUS JUCHUIIIMHBI COCTAaBJIACT 3 3a4eTHBIX CAWHUIIBI, 108 gacos.



